
WORK SESSION AGENDA 
Casper City Council  
City Hall, Council Meeting Room 
Tuesday, April 13, 2021, 4:30 p.m. 

We are CASPER
Communication      Accountability      Stewardship      Professionalism      Efficiency      Responsiveness 

COVID-19 precautions are in effect at Council meetings. Upon entry you will be asked to 
sign-in for contact tracing purposes. Face coverings are encouraged. The meetings are also 
broadcast live via YouTube and on cable channel 192. There is no public comment at work 
sessions, but public input via email is encouraged: CouncilComments@casperwy.gov 

Work Session Meeting Agenda Recommendation Allotted 
Time 

Beginning 
Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. Council Meeting Follow-up  5 min 4:30 

2. Advance Casper Direction 
Requested 

20 min 4:35 

3. Fort Caspar Seasonal Hours/Closure Direction 
Requested 30 min 4:55 

4. Amendment to the New Delta Addition Subdivision 
Agreement Information Only 15 min 5:25 

5. Parking Fees Direction 
Requested 

40 min 5:40 

6. Agenda Review 20 min 6:20 

7. Legislative Review 20 min 6:40 

8. Council Around the Table 10 min 7:00 

 Approximate End Time: 7:10 

*Please silence cell phones during the meeting*
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Overview

• The City of  Casper is reviewing operations and exploring opportunities to 
improve efficiencies.

• Fort Caspar Museum as a seasonal operation -
• Goal 

• Continue to provide access to Fort Caspar Museum for local residents and visitors.

• Define seasonal operations impacts.

• Maintain the museum, collections, artifacts and resources.

5



$0.00

$5,000.00

$10,000.00

$15,000.00

$20,000.00

$25,000.00

July August September October November December January February March April May June

Fort Casper Revenues, 2018-2020 With NCSD Contribution

FY 18 Revenue FY 19 Revenue FY 20 Revenue

Three Year Revenue Data with NCSD Contribution (2018-2020)

6



$0.00

$5,000.00

$10,000.00

$15,000.00

$20,000.00

$25,000.00

July August September October November December January February March April May June

Fort Casper Revenues, 2018-2020 Without NCSD Contribution

FY 18 Revenue FY 19 Revenue FY 20 Revenue

Three Year Revenue Data without NCSD Contribution (2018-2020)

7



$0.00

$2,000.00

$4,000.00

$6,000.00

$8,000.00

$10,000.00

$12,000.00

$14,000.00

$16,000.00

$18,000.00

July August September October November December January February March April May June

FY 20 Fort Casper Revenues with NCSD Contribution

Admissions Building Rent Gift Shop Total

2020 FCM Revenues with School District Contribution

8



2020 FCM Revenues without School District Contribution
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2020 FCM Total Expenditures

The increased areas in October, December and April all correlate with the Personnel line items and Special Events 
(Candlelight Christmas, Ghost Tours, and months with 3 checks for Full-Time staff).
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Budget Numbers (2020)
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Budget Numbers Explanation (November – April Closure)

• Admissions: No revenue during the months of November thru April.

• Building Rent:  No rentals during the November thru April closure.

• Gift Shop:  No retail sales during the November thru April closure.

• Personnel:  The 3 full time staff members would still remain on payroll and would not be considered a cost savings to the City of Casper. The staff members may be relocated to another division or 
department, but the City of Casper will still incur the expense.

• PT Salaries:  Part-time staff will not be scheduled during the closure.  Could be relocated to replace another part-time position internally.

• Materials and Supplies:  Eliminated as cost savings for the closure.

• Supplies Purchased for Resale:  Eliminated as cost savings for the closure.

• Contractual: Line items that remained in contractual – Maintenance Agreements, Alarm Monitoring, Internal Services, Travel/Training, Communications, Insurance/Bonds and Over/Short.

• Postage and Printing:  Eliminated as cost savings for the closure.

• Advertising/Promotion:  Eliminated as cost savings for the closure.

• Other Contractual:  Compiled a list of fixed costs in the budget that will not change during this time period.

• Water:  Estimation based on numbers for a closed City facility that remains on a billing cycle.

• Electricity:  Estimation based on numbers for a closed City facility that remains on a billing cycle.

• Natural Gas:  Will remain the same based on the climate controlled environment that the museum requires for its artifacts.

• Sales Tax:  No sales tax expense during the closure.
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Grants Obtained by 
Fort Caspar Museum Association

• Average Grants per year (past 10 years)
• 2010- $23,132

• 2011- $22,342

• 2012- $2,000

• 2013- $8,800

• 2014- $0

• 2015- $30,494

• 2016- $21,651

• 2017- $15,500

• 2018- $9,400

• 2019- $40,672

• 2020- Compiling Data
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Considerations

• Estimated cost benefit of  Fort 
Caspar Museum as a seasonal 
operation: 

• Decrease in revenues of  11% or $5,859
• Decrease in expenditures of  

approximately 5% or $18,268
• Fort Caspar Museum’s cost recovery 

was 14% in 2020.  Becoming a seasonal 
facility could decrease the cost 
recovery by 1%

• Total Cost Savings: $12,408 

• To be addressed:
• 3 Full time staff
• Artifact preservation and security
• Artifact collection
• Traditional events (Candlelight 

Christmas) that fall during “off-
season”

• Volunteers & community engagement 
• Others
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Questions, Discussion and Direction
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Proposed Amendment to the New Delta Addition Subdivision Agreement

Lot 1

Lot 2

Document Path: Q:\Community_Development\Planning\2021\topol_aerial.mxd
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